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Introduction  
In recent years we have witnessed the steady increase in lease 
and rental activities as a greater number of consumers and 
businesses alike are shifting from the acquisition of expensive 
devices ς vehicles, machines, equipment of all sorts ς to lease or 
rental. There are many benefits available to both consumers and 
businesses in taking this approach, these include: 
 

¶ Fixed rental fee for the entire package – making 
budget planning easy 

¶ Flexible terms to meet individual or company 
requirements including, variable duration and 
mileage terms 

¶ Maintenance for vehicles can also be included in 
longer term rentals (normally monthly) – helping to 
spread the costs 

¶ Certain agreements, such as Contract Hire, removes 
depreciating assets from the balance sheet and 
therefore the associated risks of owning vehicles 

¶ Flexible invoice arrangements – which help to 
considerably reduce administration 

¶ Taxation benefits 
 

There are similar benefits for an individual renting a car in that 
you only pay for the vehicle when you use it – with prices 
starting as low as £30 a day. Hiring a car to take family or 
friends on a journey often works out cheaper than travelling by 
train, particularly at peak times, and is certainly more flexible. If 
four or more people are sharing the same vehicle, the carbon 
emissions per person can be lower to. Renting also offers the 
option of choosing the type of vehicle to suit the nature of the 
journey – an MPV for the large family, an estate car if there is 
lots of luggage, or a small, handy vehicle for in-town driving. 
 
In the current economic climate there is little doubt that this 
trend will continue for years to come. Consumers become 
aware of the feasibility of leasing and longer or short term 
rentals without the burden of a high cost of ownership. Growth 
of this market is also likely to come from those people, both 
individuals and businesses, who want to take measures to 
protect the environment and not own a car or, for a business, to 
be own a vehicle that does not meet emissions regulations that 
are becoming increasingly stringent. The recent introduction of 
an emissions zone in London will have left some businesses 
stuck with vehicles that they are not able to use in and around 
the city – it is certain that these zones will proliferate in other 
parts of the world.  
 
The rental and leasing market and the associated sub-sectors 
are also undergoing big changes with larger leasing companies 
pulling out of the personal contract hire market to concentrate 
on business contracts. This leaves space for smaller operators to 
step in and offer a range of products to attract these customers. 
This ‘smaller’ end of the market could be in excess 300,000 
vehicles in the UK alone – which identifies it as quite a lucrative 
business on which to focus. 
 

Many dealer groups are targeting this market to give them 
another ‘string to their bow’ – especially with the contraction of 
the new car market in recent years. Dealers who see this as an 
opportunity to expand their existing business are then faced 
with the challenge of fitting this new and seemingly 
complementary business into their existing dealer management 
system or acquiring additional software for the rental and 
leasing operations. 
 
Many dealer management systems are inflexible and are not 
able to support the creativity and inventiveness of business 
owners who are looking into complementary products and 
services, such as the leasing / rental markets, to improve their 
sales and ultimately their bottom line. 

The Challenge 
As we have seen an automotive dealership is essentially 
susceptible to the effects of recession and is among the first 
businesses to report decreasing sales and slow moving stock.  
However, the fear of investment does not apply to rentals; in 
fact quite the opposite occurs as delaying the purchase of the 
device is likely to increase the demand for a rented one! 
 
That leads us to question what is actually needed to operate a 
rental / lease business and the demands that this places on the 
dealer management system.    
 
The main requisites are listed here: 

¶ A well structured registration process for rental 
devices;   

¶ An intelligent and easy to use rental order creation 
process; 

¶ A flexible pricing system; 

¶ A comprehensive inventory and sales mechanism; 

¶ Extensive service order/case management 
functionality; 

¶ A robust collection process; 

¶ A clear and visual overview of reservation status; 

¶ And an accurate overview of available devices - and 
the location. 

This white paper discusses how dealers can address the rental 
challenge and turn it into a good business opportunity. The 
Annata IDMS system and its Fleet management module are 
looked at in more detail. The features, advantages and benefits 
of Annata IDMS are a comprehensive answer to the challenges 
posed.  

The Annata IDMS solution  
The Annata Import and Dealer Management System is a 
solution for importers, wholesalers, dealers and service 
providers in the automotive industry. It is built as an add-on to 
Microsoft's Dynamics AX Enterprise Resource Planning (ERP) 
software. 

 
It utilizes the standard features of Microsoft Dynamics AX as 
well as extensive additional features specifically designed to 
support the automotive downstream business. 
 
The Fleet Management module includes a function rich rental 
management system with comprehensive contracts and 
collection processes. This functionality is tightly linked to the 
relevant business modules necessary to conduct a successful 
rental operation. This means that the module is built within the 
standard ERP framework and does not sit outside of the main 
system as an add-on. Contracts are also included in the module 
for leasing and other contract driven loans.  Both make use of 
the Case management functionality for maintenance and 
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services. Collection journals can be produced for both contracts 

and rentals. 
 
Fig 1 : The IDMS Solution overview 
 
These collection journals are used to generate the invoice and 
therefore link directly to both the general ledger and the 
reporting system to ensure a ‘real-time’ view of the rental 
business as it happens. This will enable business decisions to be 
made using accurate information and thereby increasing the 
chances of success. 
 

 
Fig. 2: The structure of the Fleet Management module 
functionality 

Fleet management  
The Fleet Management module involves a series of features 
that will enable a dealer group to better utilize individual 
devices and therefore the fleet as a whole to make better use of 
the investment capital. Additional features ensure that the 
overall performance of the fleet is maximised – losing money 
because a vehicle is not being used, is not an option for an 
organisation that aims to make money out of all of its assets.  
 
The Fleet Management module includes comprehensive 
functionality around the acquisition of vehicles, whether they 
are single or multi-brand.  Initially a business will need suitable 
vehicles to satisfy the varied needs of their customers. We have 
already seen how having a range of vehicles, which may be 
across a number of brands, is important to satisfy these needs. 
These vehicles may need to include a range of attachments to 
fit with how a customer might want to use it. These items could 
be something as simple as a child’s car seat or a satellite 
navigation system for use in a car or it could be a crane 
attachment that fits to the back of a truck. Annata IDMS 
enables the purchase, attachment and tracking of all such 
equipment and accessories, by device. 
 

Vehicle maintenance  
Vehicles, and accessories, are retained within the fleet for their 
effective, efficient commercial life, irrespective of age and 
mileage. Therefore, proper vehicle care is essential and all 
vehicles of whatever age and mileage must be fit for the 
intended purpose and comply with the law accordingly. 
 
Vehicles also need to be maintained in a good and safe 
condition. In addition to the manufacturers’ recommended 
routine maintenance and reports, arrangements should be 
made for vehicles to be inspected at appropriate legislative 
intervals to determine the condition of those parts that make 
significant contribution to their safe operation. The intervals 
could be as frequent as every fortnight for vehicles that are 
hired for short periods of time – as opposed to monthly, or 
longer, timescales. 
 
The case module, directly linked to Fleet Management, enables 
all such tasks to be undertaken. Down time can be limited by 
managing upcoming maintenance and inspections – ensuring 
that regular maintenance is known about and can be planned 
for. The case module can be used to create job lists that cover 
all of the manufacturers’ requirements as well as the safety 
requirements that were mentioned above. This makes it much 
easier to ensure that all safety checks have been carried out – 
since the job lists can be created in advance for each vehicle in 
the fleet. The specific job list can then be selected for the 
vehicle that is to be inspected.  
 
These job lists can also include standard hours against each task 
so that comparisons can be analysed to show the actual 
performance of a mechanic against the standard time to carry 
out a task. This is another example of ways in which the 
efficiency of an organisation can be enhanced, as well as looking 
after the safety of your customers. 
 
It is also important to bear in mind the customer service aspects 
relating to the overall condition of the vehicle. It is important to 
clearly state the policy regarding the type of damage that will 
be chargeable and to be clear about definitions around fair 
wear and tear. The customer should also be given the right to 
inspect and/or obtain evidence of the damage. To reduce the 
potential problems around this area it is recommended to use 
checklists. 
  
Pre-rental, and post-rental, checklists can also be produced 
within case management. These checklists are important so 
that any damage to the vehicle can be identified and the 
information shared with the customer. This action will help to 
ensure that there are fewer disagreements with customers over 
when the damage was caused and therefore who is responsible. 
It is also possible to attach detailed notes, or even photographs, 
to the case so that all information is recorded accurately.  
 
All documentation relating to the rental agreement can be 
attached to the Rental Order; so that it is available should any 
complaint arise after the vehicle has been returned. The rental 
order is automatically linked to the customer, so all of the 
information is also available via the customer details. Further 
information on rental orders is included later in this document. 

Vehicle availability  
Having accurate information regarding the availability of a 
vehicle is essential to offering high levels of customer service. 
Knowing which vehicles that you have available (or when they 
will become available) and where they are located – and 
therefore how they can be made available for a customer to 
hire – could make the difference between making a sale or not. 
The vehicle location is especially important for multi-site 
organisations.  

 

Rental 

Used to support rental actions (e.g. car 
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Device related 

items 

Sales order and invoice 

Sales orders and invoices are created periodically 
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Availability needs to be closely monitored to meet planned 
demand and maintain high levels of customer service. It is also 
vital to optimize utilization of the fleet.  When you plan each 
day you need to quickly identify the gaps - where are your 
rental devices located and where are they needed.   
 
The Fleet Management module, within Annata IDMS includes 
functionality to fully satisfy these needs. From the Device 
Availability view you are able to see existing orders and 
reservations. You are also able to create transfer orders from 
the same screen, so that you can move devices to the correct 
location should the need arise. The Date filter allows you to 
narrow the view to whichever period you need to inspect. By 
using a range of other available filters the user can rapidly 
present a list of available devices along with relevant 
information such as location, current rental status and 
scheduled pickups and returns.  Furthermore the user is 
provided with warning signs if the device has a soft reservation 
(where a quotation has been raised for a prospective customer) 
or if it has exceeded its reservation period i.e. has not been 
returned from an active, overdue rental order. 
 
Similarly reservations are presented in an easily readable 
fashion by the use of a graphical Gantt view.  Different types of 
reservations are distinguishable by colour codes to provide 
more detailed information on the status of the rental fleet and 
therefore a more solid basis for better decision making. These 
tools help to ensure that your people do not miss any sales 
opportunities.  

Creating a rental device  
The vehicles in your fleet represent an opportunity whether it is 
through direct sales or through leasing. Decisions will need to 
be made at intervals whether to ‘move’ the vehicle into, or out 
of, the rental fleet. 
 
Annata IDMS allows you to easily convert your regular devices 
into rental devices.  With IDMS Rental you can group your 
devices by characteristics (device, accessory, attachment) as 
well as Class and Model.   You specify the period during which 
the device is active in the rental system and whether or not it is 
eligible for lending.  Last but not least, by linking your rental 
device to a device in the IDMS Device Management module, 
you gain access to all the specifications, accessories, usage log, 
case history and a range of other information stored in the 
device table. 
 
This information builds up into full life cycle statistics which can 
be displayed as totals or per usage unit. All costs can be linked 
to a particular device and contract for analytical purposes. It is 
then possible to benchmark the profit performance of different 
brands or individual models. This level of detail is important 
when decisions are made regarding the make-up of the fleet in 
future. 
 

 
Fig 3: The rental device table screenshot 

The rental order  
A rental order is essentially a sales order, adhering to all the 
same rules and principles, with the notable distinction that time 
is of prime essence here. This common structure ensures that 
the users find it easy to understand how to use the different 
parts of the overall system. The user enters the Scheduled 

Pickup Date for the rental and, if know at this point in time, also 
the Return Date.  Based on the calendar used, IDMS Rental now 
calculates the base rental period in days. 
 
The rental time aspect is twofold; on one hand we need to 
translate the rental period into sales units, and secondly we 
need to reserve the rental device for the time amount specified 
– and also know when it is going to be available for further 
rental. Reservations are made for every step in the rental 
process.  A Quotation, or even Confirmation type reservation 
can be considered as „soft reservation“ by choice of parameter 
setup, and so is not considered a binding reservation when 
allocating a rental device to the order.  

 
The rental order is created 
with one primary rental 
device but multiple devices 
can be added to the rental 
order which can have 
different pickup and return 
dates, and can be added to, 
or removed from, the order 
at any time. 
 
The rent for a given device 
can be charged with any 
number of items, including 
the addition of attachments 
that was discussed earlier. 
The standard functionality of 
Microsoft Dynamics AX 
means that any number of 
Trade Agreements (prices or 
discounts) can be attached to 

devices or accessories, creating a huge range of possibilities for 
how the rental order is invoiced within Annata IDMS. Additional 
items can be added to the rental order at any time and, as with 
sales orders, it can be invoiced and re-invoiced when new items 
are added or the quantity is changed, for instance in the case of 
late returns. 
 
The rental charges for a vehicle can then typically consist of the 
rental fee itself plus such extras as a collision damage waiver.  
Additionally there might be a charge for further accessories, 
such as a satellite navigation system or an extra driver.  These 
extra charges may be charged per day or by a one off fixed 
price.   
 

 
 
Fig 5: The rental order form 
 
In the case of longer period rentals especially, there is an 
increased chance that the rented device may be damaged or in 
need of a regular service. The device is then called in and a case 
(service work order) is created for repairs or maintenance. The 
full functionality, of cases and case management (over and 
above the points previously covered) are available as one of the 
core components of Annata IDMS but are outside the scope of 
this paper. 

Created 

Confirmation 

Approved 

Rental 

Active 

Return 

Returned Cancelled 

Cancel 

Rental status Posting action 

Quotation 

Quotation 

Fig 4 : The rental posting 
process 
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A new rental device can be allocated to the original rental order 
to replace the damaged device.  The allocation is a simple 
process of picking a device from a list of all available devices 
within the selected rental period, but by applying filters the 
user can explore different periods, classes, models, locations 
and so forth, to find the right device.  
 

Collecting rental fees and inv oicing  
Having an efficient invoice / fee collection process is essential to 
ensuring that cash flow is maximised for an organisation. It is 
also vital that items are not missed from the invoice or, perhaps 
even more importantly, items are added to an invoice when 
they should not be there. Having worked so hard to achieve 
high levels of customer service it would be a shame to upset 
customers by making mistakes on their bill! 
 
For long-term rentals the renter will be charged at regular 
intervals, such as monthly, weekly or even annually. Within 
Fleet Management the collection process is able to handle a 
large number of rental orders, which can be reviewed in groups 
by customer or rental order before posting.  Upon posting the 
collection journal produces invoices, using the standard 
functionality of Microsoft Dynamics AX, and updates the rental 
orders accordingly so users can stay informed of all rental 
transactions. 
 
The collection journal can be set up to include interest 
calculation and price indexing, which would have been agreed 
at the commencement of a contract. This would be done 
automatically and therefore would not be dependent on 
someone remembering to carry out the task. 
 

Conclusions 
In these difficult trading times Dealer Groups need to maximise 
revenue and profits through the introduction of new initiatives. 
We have seen that one option is to introduce a vehicle hire / 
rental operation. 
 
This operation, being complementary to the core elements of 
the business, uses the experience of the current team, negating 
the need to take on any new people. It is, therefore essential 
that the back office system that is used in the business provides 
the functionality to support these new initiatives. Any business 
moving into these new areas would not want the additional 
expenditure of major software enhancements, as this would 
almost certainly delay the introduction of the new initiative as 
well as having a negative impact on the financial performance 
of the new business venture.    
 
We have looked at some of the ways that Annata IDMS for 
Microsoft Dynamics AX provides the flexibility, using existing 
functionality, to support the creativity and invention of the 
people within the business – rather than holding it back. This 
ensures that any business improves the chances of maximising 
the extra sales and profit opportunities available from entering 
into these new business areas. 

Why choose Annata? 
Annata is a group of highly motivated professionals, who 
through creativity, collaboration and commitment, help 
customers excel in their business. The group is represented 
through its affiliated partner; Crossroads Partner Inc. 
throughout North America and  through its own offices in the 
United Kingdom, Sweden, Denmark and Iceland. Annata is also 
represented in most regions of the world through strategic 
partnerships in Australia, Asia, Africa, Europe  and South 
America. 

The IDMS team has many years of experience in the machinery 
and automotive business, as a solution and service provider but 
also from the inside, as former employees in machinery and 
automotive companies. 

Experience  
Annata has been working with Dynamics AX and its 
predecessors since the very beginning. Our highly skilled and 
professional team has jointly achieved hundreds of full life-cycle 
projects in dozens of countries around the globe. We are proud 
to say that our customer retention rate is probably second to 
none. We aim to work with our customers for the long term. 

Reputation  
We are trusted advisors for many prominent businesses around 
the world. Our aim is to continue to build success on reputation. 
To quote Tami Reller, Corporate Vice President, Microsoft: 

ΨΩ!ƴƴŀǘŀ ǘǊǳƭȅ ǳƴŘŜǊǎǘŀƴŘǎ Ƙƻǿ ƛƳǇƻǊǘŀƴǘ ŎǳǎǘƻƳŜǊǎ 
are to Microsoft and makes the extra effort to make 
ǘƘŜƛǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜǊƛŜƴŎŜǎ ǘǊǳƭȅ ƳŜƳƻǊŀōƭŜΩΩ 

For us, reputation is everything.  

About Annata IDMS 
Annata IDMS is a vertical ERP software solution for importers, 
dealers, distributors and service providers of construction 
equipment and motorized machinery. It supports multiple 
brand-specific requirements throughout the IDMS supply chain. 

Annata IDMS is built by experts with deep knowledge of 
automotive industry specific processes and vast experience in 
software integration and development. 

Annata IDMS uses standardized Microsoft Dynamics AX features 
and specifically developed add-ons for your industry needs. The 
development of the solution follows a best practice 
methodology which minimises upgrade efforts and version 
handling. 

Contact us 
Learn more about making Annata your trusted advisor and 
business management systems partner. Contact us today. 

Please find further information on our website 
www.annata.co.uk or send an e-mail to info@annata.co.uk. 


