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A modern, fully integrated Bl tool for Automotive importers

IDMS Analytics is a suite of analytical applications running
on a Microsoft SQL Platform. This add-on to IDMS (Annata
Import and Dealer Management System) enables managers
to easily create summarized views on large volumes of
complex data needed to take informed business decisions. It
is a near plug-and-play solution that can be customized
depending on client requirements.

IDMS Analytics contains multidimensional cubes, reports
and dashboards with pre-defined KPI's that are specifically
designed to facilitate strategic information delivery from
the IDMS system.

IDMS Analytics is built by experts with deep knowledge of
the industry specific processes and vast experience in
software integration and development.

IDMS Analytics uses standardized Microsoft Dynamics AX
features and specifically developed add-ons for import- and
dealer management. The development of the solution
follows a best practice methodology which minimizes
upgrade effort and version handling.

DERIVING BUSINESS INTELLIGENCE DIRECTLY FROM
MS DAX IDMS

Analytics creates a perfect link between Microsoft
Dynamics AX knowledge and Business Intelligence. The
system provides users with pre-defined summarized views
on the large volumes of complex data that helps manage-
ment to easily obtain necessary business information out of
IDMS. Furthermore, the role centers in Dynamics Ax 2009
are deployed to tailor powerful information dashboards to
individual roles within companies.

DIMENSIONAL VIEWS

The critical areas of analysis regarding IDMS are sales (e.g.
device sales, used device sales); procurement; flow-
analysis; inventory; and case management analysis. From
the sales side, IDMS Analytics analyses the flow of revenues

and margins of device and accessories sales. From the
procurement and inventory side it analyses the cost side of
purchasing devices and products as well as the cost of
carrying them. Flow analysis captures the time elapsed
between major status changes on the device. It measures
the efficiency of the various processes associated with
ordering a device and selling it to the end-customer.
Finally, the case management analysis focuses on revenue
from after-sales services and maintenance. In short, IDMS
Analytics covers the lifecycle of devices from procurement
to inventory handling to sales and then to maintenance*.

SALES

Most applications in the IDMS Analytics suite (apart from
the Workshop and Service analysis) have a similar dimen-
sional layout. However, the metrics are different depending
on the area of analysis. Volumes and Margins are critical
elements in sales analysis, as is the ability to look at the
cost composition of the devices that are being sold.

* Not all cubes or analytical applications may apply to all types of organizations.




By using the campaigns, the discounts related to specific
campaigns can be analyzed. Sales order monitoring enables
users to have a comprehensive overview of the pipeline at
any given moment. The used device analytics provides an
opportunity to analyze the used device fleet, monitor the
margins of used devices, and the time needed to resell
them. It focuses on one hand on margin and on the other
hand on efficiency of shifting vehicles rapidly while being
conscious that used vehicles on stock carries a cost that
erodes the ultimate margin of the product.

PROCUREMENT

This analysis enables managers to monitor what is being
purchased in terms of devices and other products. It also
gives insight into discounts received from vendors and their
delivery performance.

FLOW

It provides a clear picture of the time factor when the
purchasing Activities take place; the logistical aspect of
products (shipping and arrival); and the sale. This shows the
effectiveness of the procurement and sales cycle.

INVENTORY

A very important aspect is to monitor the ageing composi-
tion of stock. Also to monitor turnover and monitor where
stock is on hand and the balance of the stock. Ageing stock
calls for action being taken to avoid a big loss of margin.

WORKSHOP &t SERVICE ANALYSIS

This analysis enables managers to compare the perfor-
mances of workshops, monitoring the profitability of labor,
spare parts and other cost generating items that are utilized
in workshop service. IDMS Analytics analyses the service
level being provided to the customer in terms of monitoring
projects done on time and those that are not; re-work; and
how the workforce is being utilized. Furthermore it shows
how the company is doing with regards to completing
projects within the specified standard time.
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ABOUT ANNATA

Annata hf. consists of a group of highly motivated professionals,
who through creativity, collaboration and commitment, help
clients excel in their business. Annata’s headquarters are based
in Iceland but the group is also present in United Kingdom,
Sweden and Denmark.

CONTACT US
Learn more about making Annata your trusted advisor and
business management systems partner. Contact us today.

Please find further information on our website;
www.annata.co.uk or send an E-mail to info@annata.co.uk
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